October 25, 2010

MEMORANDUM

TO: Members, CEDS Committee

FROM: Scott Burton, Regional Planner |l

SUBJ: Next CEDS Committee Meeting — November 4, 2010

A regularly-scheduled meeting of the Roanoke Valley-Alleghany Regional Comprehensive Economic Development
Strategy (CEDS) Committee will be held on Thursday, November 4, 2010 at 3:00 pm in the Expanded Seminar
Rooms 226/227/228 at the Greenfield Education and Training Center at 57 South Center Drive, Daleville, VA.

AGENDA

1. Welcome and Introductions

2. Review of Current CEDS Goals/Objectives

3. Review of New Project Suggestions and Prioritization Criteria

4. Appointment of Subcommittee to Rank Projects

5. Update on EDA Community Trade Assistance Projects

6. Update on Designation as an Economic Development District

7. Alleghany Regional Commerce Center presentation by David Kleppinger (AHEDC)
8. Comments/Questions

9. Next Meeting Date — January 20, 2011 at 3:00 pm at Greenfield

10. Adjournment



