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EDD Designation Update

e Still working with EDA representative regarding the board
structure issue

® May need to resubmit the EDD application (1 year age
maximum for all docs — letters, socioeconomic data, etc.)

® Qutcome expected by summer 2011




2011 Prioritization Criteria

® 10 criteria instead of 12

® 100 points possible instead of 70

® Criteria 10 and 3 were combined
3: Already incorporated into another plan or strategy
10: Degree of projects integration into the Strategic Plan

New criterion 3: Already incorporated and/or integrated into another
plan or strategy

e Criterion 12 (degree of regional significance) was deleted
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2011 Prioritization Criteria
2010 Criteria 2011 Criteria
points Max
Criteria points % of total |added score % of total |% change
1) Project Eligible 8 13% 6 14 14% 1%
2) Locality Eligible 8 13% 6 14 14% 1%
3) Incorporated into another plan or strategy |4 7% 4 8 8% 1%
4) Consist. with CEDS goals and objectives |6 10% 4 8 8% -2%
5) Grows tax revenue 4 7% 6 10 10% 3%
6) Develops infrastructure 4 7% 2 8 8% 1%
7) Educates workforce 4 7% 2 6 6% -1%
8) Project status 8 13% 4 12 12% -1%
9) Site control 6 10% 2 8 8% -2%
10) Jobs created and/or retained 8 13% 4 12 12% -1%
Total 60 100% 40 100 100% 0%




2011 Ranking Process

Projects are disaggregated into three Tiers:

Projects
Project | Locality
Tier Eligible Eligible
1 v v
2 v X
3 X v

Tier 3 also includes projects that lack necessary details and/or are not
scheduled to begin within the next five years

Tier 1 and 2 project are prioritized/ranked independently using the

approved criteria

Tier 3 projects are not ranked and become part of a vision list
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Consideration of the
FY 2011 Annual Report



Upcoming Schedule

® April — consideration of FY 2011 Annual Report
® May - Commission considers FY 2011 Annual Report

® A Public hearing will be held at the May 19th Commission
meeting

® June — CEDS Annual Report will be submitted



2012 Meeting Schedule

Greenfield Education and Training Center
August 18, 2011
November 3, 2011
January 19, 2012
April 19, 2012
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Chairman's Discussion
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Thank You!
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